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Agenda
9:00-9:10 

9:10-9:20

9:20-9:40

9:40-10:10

10:10-10:40

10:40-11:00

11:00-11:30

11:30-11:50

Sign-in, Breakfast, & Mingling

Welcome & Introductions

First Connection Time: “Visual Exploration”

Keynote: “Influence Occurs in a Moment”

2nd Connection Time: “Addressing Common 

Organizational Myths”

Denver Afterschool Alliance presentation

3rd Connection Time: “Your 4th Grade Self”

“Culture in Action”

Closing, Surveys, & Swag Giveaway
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Organizational

CULTURE
The values and behaviors that contribute to the unique 

social and psychological environment of an organization.





5 STRATEGIES
to create a positive

INFLUENCE
in the moment



SHOW UP
“Showing up isn’t half the battle.
It’s not 90 percent of the battle.
It IS the battle.”

-- Jerod Morris



SUSPEND JUDGMENT
“Mystery creates wonder and wonder is the basis
of man’s desire to understand.”

-- Neil Armstrong



USE YOUR VOICE
“Our lives begin to end the day we 
become silent about things that matter.”

-- Dr. Martin Luther King Jr.



SHIFT PERSPECTIVE
“Sometimes all it takes is a tiny shift 

of perspective to see something 
familiar in a totally new light.”

-- Dan Brown



REMEMBER HUMANITY
“The sole meaning of life

Is to serve humanity.”

-- Leo Tolstoy





2nd Connection Time:
Addressing Common  
Organizational Myths

Adam Kullberg, Pop Culture Classroom & 
Maddie Ganzlin, Boys & Girls Clubs of Metro Denver



Myth = a widely held but false 

belief or idea; an exaggerated or 
idealized concept of reality or 
“how things work”; an expression 
and reinforcement of expected or 
assumed social values & norms, 
often held as sacred 



Round 1: From the list of 4 common organizational 

myths below, select the one that you most identify with, 
then find that myth in the room and go to it. In groups, 
brainstorm ways you would work to address and 
overcome these myths in your organization, and/or 
provide examples of ways you have done so in the past.  

1. It’s best to avoid conflict, even if it means doing something 
I don’t agree with

2. It doesn’t matter what I say, nothing is going to change; 
my voice isn’t heard

1. Working more hours means I care more
2. People outside my program/department don’t care about what I 

do



Round 2: Repeat the same process 
with the 4 new myths below. 

1. Stress is part of life here and I should just get used to 
it 

2. Seniority is more important than experience
3. If I show too much emotion or seem stressed, people 

will think I’m bad at my job
4. The rules don’t apply to everyone equally



● What strategies or responses connect 
with you, and why? 

● Did you uncover anything you didn’t 
expect? 

● What other feedback do you have about 
the experience? 



Denver 
Afterschool 
Alliance





Lights on Afterschool is October 25!

What is it?

Launched in October 2000, Lights On Afterschool is the only 
nationwide event celebrating afterschool programs and their role in 
keeping kids safe, inspiring them to learn and helping working 
families. The effort sees more than 1 million Americans celebrate at 
more than 8,000 events nationwide.

Learn more, generate ideas about how to celebrate, and 
register your event at www.afterschoolalliance.org



3rd Connection:
Your 4th Grade Self

Jennie Merrigan, Scholars Unlimited & 
Carol Schneider, Denver Public Schools



Think of items that you put in your 
backpack for you to be successful a 4th 

grade human

Filling your backpack

Social Emotional supports
Inherit characteristics 

or values



Share out- What's in your 
backpack



29

My 4th grade self would

love my program 
because...

Respond at PollEv.com/carolschneid517

OR

Text CAROLSCHNEID517 to 22333 once to join, 
then text your response

https://www.polleverywhere.com/free_text_polls/8kfmxc7BRoIjgMi
https://www.polleverywhere.com/free_text_polls/8kfmxc7BRoIjgMi
http://pollev.com/carolschneid517


Culture 
in Action

Empowering, Engaging, & Motivating Your Staff

Adam Kullberg, Pop Culture Classroom & 
Andrea Garcia, Office of Children’s Affairs 



“When people go to work,

they shouldn’t have to leave 

their hearts at home.”
-Betty Bender, President of the Library 

Administration and Management Association 

1986-1989



Culture is made up of the values, beliefs, underlying assumptions, 

attitudes, and behaviors shared by a group of people. Culture is the 

behavior that results when a group arrives at a set of—generally 

unspoken and unwritten—rules for how they will work together.

Your culture is made up of all of the life experiences that each 

employee brings to the workplace. Culture is particularly 

influenced by the organization's founder, executives, and other 

managerial staff because of their role in decision making and 

strategic direction.

Source: https://www.thebalancecareers.com/what-makes-up-your-company-culture-1918816



What Does Culture Look Like? 
1.Language (verbal & nonverbal)

2.Symbols and objects

3.Shared stories and legends

4.Sense of empowerment and purpose

5.Rituals (celebrations, daily work practices)

Source: https://www.thebalancecareers.com/what-makes-up-your-company-culture-1918816



3 Keys to “Culture in Action” 

1.Motivate Engagement

2.Foster Community

3.Understand & Manage Burnout



In Conclusion 
•Be proactive in defining, assessing, and cultivating staff culture –

just as you would with any key element of your organization

•Set clear and specific expectations, but also be willing to adapt

•Share in your successes and your failures

•Sometimes, all that’s needed is the effort – not the results

•Constantly assess, revisit, revise cultural strategies

•Always remember: With the right support, anyone (and everyone) 

can be a changemaker within your organization!



Surveys 
& Swag!



Thanks!
Any questions?

Email us at dpsdquac@gmail.com

www.dquac.com

720-423-1803


